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Smart CoMMuNITIES: 


EMPOWERING CANADIANS 


As part of the federal government’s Connecting 
Canadians initiative to make Canada the most 
connected nation in the world, the Prime 
Minister announced in June 1998 the creation 
of a panel on Smart Communities. The panel 
was mandated to provide advice to the Minister 
of Industry on the need and opportunity to 
integrate information and communication 
technologies to better serve the citizens of 
Canadian communities. The panel was also 
mandated to design a program that would 
create at least one world-class Smart Commun- 
ity in each province, one in the North and one 
in an Aboriginal community by the year 2000. 
The report was released in February 1999. 


Following the advice of the panel, the 1999 
federal budget provided $60 million over three 
years to fund Smart Communities demonstra- 
tion projects. Industry Canada is now inviting 
letters of intent for these projects. 


Smart Communities are communities with a 
vision of the future that involves the use of 
information and communication technologies 
in new and innovative ways to empower their 
residents, institutions and region as a whole. 


Communities that pursue a Smart agenda 
should transform their social, economic and 
cultural processes rather than make cautious 
incremental improvements in the delivery of 


services and information to citizens. 


These communities build upon a foundation of 
exciting, life-enhancing Smart services that use 
existing and emerging information and com- 
munication technologies. These services are 
mostly in the areas of, but not limited to, 
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health and medicine, telework and telecom- 
muting, electronic commerce, tourism, 
education and lifelong learning, social services, 
law and public safety, housing, transportation 
information, access to government, community 
networks, and resource and environmental 
management. 


With the necessary tech- 
nological investments 
largely in place, these com- 
munities develop Smart 
services, content and 
products in partnership 
with industry, government, 
the commercial sector, and 
health and educational 
institutions through a 
community-driven 


approach. 


While optimum use of 
information and commu- 
nication technologies is an 
essential element of Smart 


Communities, community 
partnerships — not wires — are the fibres that 
bind. The challenge for communities of the 
future will be to find ways to maximize both 
human resources and technology to build upon 
community strengths, solve local problems and 
meet the needs of their citizens. The Smart 
Communities Program was designed to help 
communities respond to this challenge. 
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Smart COMMUNITIES PROGRAM 


The Smart Communities Program is a three- 
year federal program created and administered 
by Industry Canada to help Canada become a 
world leader in the development and use of 
information and communication technologies 


for economic, social and cultural development. 


GOAL 


The goal of the program 

is to help establish world- 
class Smart Communities 
across the country so that 
Canadians can fully realize 
the benefits that informa- 
tion and communication 


technologies have to offer. 


OBJECTIVES 


To achieve this goal, the program has set out 

the following objectives: 

* assist communities in developing and imple- 
menting sustainable Smart Communities 
strategies; 

e create opportunities for learning through 
the sharing among communities of Smart 
activities, experiences and lessons learned; 

e provide new business opportunities, 
domestically and internationally, for 
Canadian companies developing and 
delivering information and communication 


technology applications and services. 


PROGRAM 


To ensure that its goal is reached, the federal 

government established four interrelated 

program components: 

e Smart Communities Demonstration Projects 

e¢ Smart Communities Resource Exchange 

e¢ Smart Communities Tool Kit and Skills 
Development Program 


e Smart Communities Recognition Program. 


Smart Communities Demonstration 
Projects are the central focus of the program. 
Selected through a nationwide competition, 
these communities — one in each province, 
one in the North (i.e. in the three territories) 
and one in an Aboriginal community — will 

be chosen for their world-class visions and 
strategies on how to achieve economic, social 
and cultural improvements through the use of 
information and communication technologies. 
As such, they will become centres of expertise 
in the integration of information and commu- 
nication technologies into communities, organi- 
zations and families. Smart Communities will 
also act as “learning laboratories” in which the 
innovative use of these technologies in com- 


munity life and enterprise will be tested. 


While the demonstration projects will provide 
a powerful impetus to create Smart Commu- 
nities, their true legacy will be in the develop- 
ment and delivery of strategies, skills, tools and 
lessons learned to all communities seeking to 
become Smart. It was with this intent that the 
panel recommended the following comple- 
mentary components of the Smart Commu- 


nities Program. 
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The Smart Communities Resource 
Exchange, an Internet Web site, will act as a 
clearing house of Smart Communities’ best 
practices, applications and technologies as well 
as a networking arena in which individuals, 
governments, companies, universities, colleges 
and communities can share their experiences, 
offer their expertise and set up alliances. 
Through this service, community leaders will be 
able to acquire the necessary information and 
identify appropriate resources to help develop 
and implement sustainable Smart strategies. 


The Smart Communities Tool Kit and 
Skills Development Program will build on 
the proven experiences of the demonstration 
projects by providing on-line and in-person 
training, and educational and business devel- 
opment tools. These tools will be designed to 
help communities plan, manage and mot itor 
their initiative over time. Through this 


program, individuals will be able to develop the 
understanding, skills and experience to become 
active players in developing and implementing 
Smart Communities’ strategies for their own 
communities. 


The Smart Communities Recognition 
Program will provide communities that are 
not recipients of funding with the opportunity 
to have their achievements recognized as they 
move towards the standards of world-class 
Smart Communities. 
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CompPETITION FoR SMART COMMUNITIES 
DEMONSTRATION PROJECTS 


Industry Canada is looking for communities 
that have a vision of the future that involves 
the use of information and communication 
technologies in new and innovative ways to 
empower their residents, institutions and 
region as a whole. The 12 communities selected 
to become demonstration 
projects will represent 
world-class centres of 
expertise that will help 
set the standards to which 
other communities — 

in Canada and abroad — 


can aspire. 


The benefits of becoming 
a Smart Communities 
demonstration project include: 

e accessing financial support — up to $5 million 
over three years — to support your Smart 
Communities vision; 

e gaining valuable experience and knowledge 
by networking with other selected Smart 
Communities demonstration projects; 

e obtaining national and international recog- 
nition as one of Canada’s world-class Smart 
Communities; 

e building new partnerships with business, 
government and international organizations; 

e economic benefits and improved quality of 


life for citizens. 


SELECTION PROCESS 


To be selected as one of the 12 Smart Commu- 
nities demonstration projects, a community 
must compete in a two-stage, nationwide 


competitive process. 


Stage One - Letter of Intent 

As a first step, your community is required to 
submit a letter of intent clearly outlining its 
vision of the future, and its current use of, and 
strategy for using, information and communica- 


tion technologies to achieve this vision. 


In addition to providing an overview of your 
project, the letter of intent will help the 
selection committee develop an understanding 
of the importance of the proposed project to 
the economic, social and cultural development 
of your community. Particular attention should 
be given to clearly describing the extent to 
which your community will be transformed — 
economically, socially and culturally — by the 


proposed project. 


The letter of intent will be used to determine 
which communities will be invited to the 


second stage of the competition. 


Stage Two - Full Proposal 

In the second stage, communities will have 

an opportunity to describe in detail how they 
plan to implement their Smart Communities 
demonstration project by completing the Smart 
Communities business plan. The business plan 
will cover all strategic, operational and financial 
aspects of the proposed demonstration project, 
including how the community plans to con- 
tinue its activities after termination of program 


funding. 
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EVALUATION AND FINAL SELECTION ONCE SELECTED 


A selection committee, operating at arm’s Communities that are selected will enter 
length from the government and comprised of into a contribution agreement with Industry 
experts from a range of fields, will adjudicate Canada. Contribution agreements will outline 
the selection process. The committee will in detail the terms and conditions by which 
include at least one representative from each projects will be funded, including the amount 
province, the North and an Aboriginal com- of federal funding to be provided, project 
munity, as well as representatives of official milestones, payment schedules and anticipated 
language minorities. All committee members results. Selected communities are not guaran- 
will have a thorough understanding of the teed the full $5 million available. The actual 
potential benefits that information and amount will reflect the nature of the proposed 
communication technologies have to offer business plan. 

communities. 


The selection committee will review the letters 
of intent and will evaluate the full proposals 
according to the selection criteria outlined on 


the following pages. Communities will compete 
on a provincial/territorial basis. The committee 
will rate all of the applications on each of the 

selection criterion. To be selected, a demonstra- 


tion project must be judged outstanding in 
every criterion. The committee will transmit to 
the Minister of Industry a list of communities 


recommended for funding. A report of the j 


committee’s recommendations will be made 
public upon announcement of the 12 de: 


stration projects. 
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Wuo SHOULD APPLy? 


ELIGIBLE COMMUNITIES 


Eligible communities are single municipalities, 
regional municipalities and groups of geogra- 
phically closely linked municipalities with a 
high degree of social and economic integration 
that are using information and communication 
technologies in new and innovative ways to 


meet a wide range of community needs. 


“Aboriginal communities” are those commu- 
nities that, according to the 1996 census, had 
a self-identified population of 20 percent or 
more of any one of the following groups: 
North American Indian, Métis or Inuit; and/or 
that were designated by Statistics Canada as 
an Indian Reserve, Indian Settlement, Indian 
Government District, Terres réservées or 
Village Cri. 


ELIGIBLE APPLICANTS 


To apply, your community must be represented 
by a community-based, not-for-profit corpora- 
tion duly incorporated under federal or provin- 
cial legislation. The not-for-profit corporation 
will serve as the sponsoring organization for 
your community and will be the legal entity 
accountable for the successful implementation 
of your Smart Communities demonstration 


project. 


In addition, you must have the exclusive 

endorsement, in writing, of the municipality, 
regional municipality, or group of geograph- 
ically closely linked municipalities that your 


not-for-profit corporation represents. 


Proposals from Aboriginal communities 
must have the exclusive endorsement of the 
appropriate regional bodies with jurisdiction as 


recommended by Aboriginal Business Canada. 
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Smart ComMMUuNITIES 
SELECTION CRITERIA 


All proposals will be assessed in five equally 
weighted strategic areas. These five strategic 
areas represent the key elements that comprise 
a Smart Community and, therefore, serve as a 
guide for communities to develop comprehen- 
sive Smart strategies. 


A community’s submission must be judged 


outstanding in every criterion to be selected. 


COMMUNITY ENGAGEMENT 


Community Engagement is the process of 
engaging members of the community in iden- 
tifying strengths and opportunities, problems 
and potential solutions. Smart Communities 
ensure that the development and use of infor- 
mation and communication technologies are 
grounded in the needs, capacities and priorities 
of the whole community. 


To be selected, a community must demonstrate 

that: 

e it has successfully planned and implemented 
major community-wide events similar in size 
or scope to the proposed project (e.g. large- 
scale sporting and cultural events); 

e it has conducted a comprehensive needs 
assessment with its citizens and other key 
stakeholders to identify economic, social and 
cultural priorities, and technological and 
collaborative opportunities; 

e it has a vision of the future that involves 
the use of information and communication 
technologies in ways that will significantly 
transform the community; 

* it will offer services through the project that 
are accessible to all of its citizens (i.e. it will 
address barriers related to language, culture, 
income, education and skills development, 


and disabilities); 


¢ it will maintain ongoing, transparent 
communications and consultations with 
its citizens to keep them informed of the 
applications and benefits associated with the 
project, promote training opportunities and 
provide citizens with a say in the way 
services are provided. 


SMART SERVICES 


Smart Services enhance the 
lives of members of a Smart 
Community by enabling them 
to meet business and personal 
challenges through the use of 
information and communication 
technologies. Smart services 
provide networked communities 
with interactive applications and 
multimedia content delivered 
through secure and private, in- 
home, at-work or public access 


facilities to improve the overall 
economic, social and cultural well-being of the 
community. Smart services are those that are 
informative, innovative, interactive and 


international in scope. 


To be selected, a community must demonstrate 

that: 

¢ it has an integrated and operational commu- 
nity network in place to deliver key services 
to the majority of the community; 

¢ its proposed services will build upon the 
on-line services currently provided by local 
community network(s) and local and other 
levels of government on-line services; 

¢ it will implement a range of Smart services 
(at least two) with the appropriate commu- 
nity content in areas such as, but not limited 
to, health and medicine, telework and tele- 
commuting, electronic commerce, tourism, 
education and lifelong learning, social 
services, law and public safety, housing, 
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transportation information, access to 
government, community networks, and 
resource and environmental management; 

¢ it will build a critical mass of users to 
promote the demand for proposed Smart 
services; 

¢ it will implement Smart services that are 
easily transferable to other Canadian 
communities; 

e it will ensure that proposed Smart services 


are based on international open standards. 


SMART INFRASTRUCTURE 


Smart Infrastructure includes networks, 
systems, and other hardware and software 
found in telecommunications, broadcasting and 
computer communications. It provides high- 
speed, two-way communication with sufficient 
band width to support Smart services planned 
by the community. It also offers various options 
of connectivity by being scalable and inter- 
operable — allowing systems to communicate 


and work with one another. 


To be selected, a community must demonstrate 

that: 

e the majority of the community’s citizens 
have access to on-line interactive media 
(e.g. E-mail, discussion groups) through 
in-home, at-work or public access facilities; 

¢ schools, libraries, government agencies and 
a significant proportion of the business 
community are connected to the Internet 
or are in the process of being connected; 

e it will have a technology plan in place to 
ensure the creation of a high-speed, 
two-way, broadband infrastructure that 
will support future Smart services; 

e it will develop collaborative plans with a 
range of common carriers for the deployment 


of enhanced infrastructure. 


ORGANIZATION 


Organization is the structures, systems, 
policies and practices that enable a community 
to effectively plan, implement and monitor a 
Smart Community's strategy. Appropriate 
leadership and effective management systems 


are critical to a project’s long-term success. 


To be selected, a community must demonstrate 

that: 

e it has a successful track record in establishing 
and sustaining public/private partnerships 
similar in size and nature to the proposed 
project (preferably partnerships that involve 
the use of information and communication 
technologies); 

e it has qualified and experienced leaders to 
launch and deliver the project; 

e it has established a credible organization to 
successfully implement the proposed project; 

e jt will work in partnership with various levels 
of government and other public institutions, 
such as universities, hospitals, voluntary 
organizations, official language minority 
groups and business associations, to imple- 
ment the project; 

e it has a management plan in place to support 
effective and efficient implementation of the 
project; 

e it has a plan to ensure long-term sustain- 
ability of the project that includes, but is not 
limited to, support for ongoing deployment 
of infrastructure, development of new 
applications, and provision of relevant and 
accessible training; 

e it has formal financial commitments in place 
from project partners to cover project costs 
over and above those that will be funded 
through the Smart Communities Program, 
and to ensure that the project will continue 


after the termination of program funding. 
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SMART RESULTS 


Smart Results are the outcomes that will 

arise from a Smart Communities demonstration 
project. These results are grounded in the needs 
that have been identified by the community 
and have a transformative element that signifi- 
cantly changes the way citizens interact with 
one another, public and private institutions, 
and the world. 


To be selected, a community must demonstrate 

that: 

e its economic, social and cultural development 
has already been improved through the use 
of information and communication 
technologies; 

e the proposed Smart Communities demon- 
stration project will result in economic 
returns, social and cultural benefits, and 
technological advancements in the com- 
munity (e.g. increase education opportunities 
by providing new forms of on-line learning, 
increase local content on the Internet, . 
increase local employment and skills devel- 


opment opportunities, open new markets 
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for local business by supporting innovative 

electronic commerce and through on-line 

business support services, increase access to 

the Internet, reduce the cost of delivering 

government services) and that these benefits 

will have a transformative effect on the 

community; 

the proposed Smart services support the 5 
development of potential national and inter- . 


national market opportunities for Canadian- 
made Smart technologies; 


it has a monitoring and evaluation plan in 


place that identifies relevant performance 
indicators, developed and accepted by the 
community, that include consideration for 
accessibility, affordability and privacy. 
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GUIDELINES FOR COMPLETING 


THE LETTER OF INTENT 


Your letter of intent will provide the selection 
committee with a concise document outlining 
your vision for the future and how your 
proposed Smart Communities demonstration 
project will help you to achieve this vision. 
Information presented in the letter of intent 
will be used to determine 
which communities will be 
invited to the second stage 
of the competition. 


Applicants should review 
the guidelines carefully 

and consult the Appendix 
for the letter of intent 
checklist to ensure that 
they have properly com- 
pleted the initial application 


and attached the necessary documents. 


You may also download a template in 
either Word or WordPerfect from the 
Smart Communities Web site at 
http://smartcommunities.ic.gc.ca 


LETTER OF INTENT GUIDELINES 


Cover Letter 

A cover letter should accompany the letter 
of intent and must be signed by the proposed 
project leader and the chair of the board or 
chief executive officer of the sponsoring 


organization. 


General Information 

(maximum one page, not including attachments) 

e Title of Demonstration Project: Indicate 
the title of your proposed demonstration 
project as it should appear for publication 
and communication purposes. 

¢ Sponsoring Organization: Provide the 
name, date of incorporation, mailing address, 
telephone and facsimile numbers, and E-mail 
address of the sponsoring organization. Attach 
a list of board members, identifying their 


respective organizations and areas of expertise. 


Attach a copy of the organization’s by-laws 
and, if applicable, audited financial statements 
for no more than the past three years. 

¢ Community: Indicate the geographic region 
by political or jurisdictional boundaries that 
will directly benefit from your demonstration 
project. Indicate if you are applying as an 
Aboriginal community. 

e Project Leader: Provide the name, mailing 
address, telephone and facsimile numbers, 
and E-mail address of the project leader. 
Explain why this person was chosen to lead 
your proposed demonstration project. 

e Letters of Endorsement: Attach letters 
of exclusive endorsement from the local 
municipalities, regional municipalities and 
authorities existing in the coverage area 
along with those from other community- 
based, business, social and cultural organi- 
zations that support the submission. 

¢ Budget: Indicate the total dollar amount 
being requested from the Smart Commu- 
nities Program over the three-year funding 
period (maximum $5 million over three 
years), as well as anticipated support (cash 
and in-kind) from other demonstration 
project partners. (See also “Guidelines for 
Funding” on p.13.) 

e Language of Correspondence: Indicate 
whether you prefer English or French as 


your official language of correspondence. 


Vision of the Future 

(maximum one page) 

One of the key factors determining whether 

a community will be invited to submit a 

business plan is the clear articulation of its 

Smart Community’s vision of the future. 

¢ Describe your community’s vision for the 
future and how this demonstration project 
will help realize this vision. 

¢ Describe what is new and innovative about 
your project (e.g. services offered, tech- 
nologies used, users identified, processes 


supported, partnerships created). 
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Description of Proposed 


Demonstration Project 


(maximum eight pages) 


Applicants should consult the selection criteria 


presented earlier when describing their pro- 


posed demonstration project. 


COMMUNITY ENGAGEMENT 


Describe your experience in engaging the 
community in initiatives of similar size, 
scope and nature. 

Describe your community’s current 
economic, social and cultural development 
challenges and priorities (include a socio- 
economic profile of your community). 
Identify who you have consulted, and in 
what capacity, to assess your needs and to 
identify your priorities, and outline the 
results of these consultations. 

Specify how you plan to ensure that all 
members of your community are kept 
informed about, and engaged in, the project, 
including how you will ensure community- 


wide public access. 


SMART SERVICES 


Outline your proposed Smart services and 
identify which community needs they will 
address. ; 

Explain how proposed Smart services build 
upon existing services provided through 
community network(s) and upon existing 


on-line government services. 


SMART INFRASTRUCTURE 


Describe the current technological capacity 
of your community, including any existing 
Smart services, how they are delivered 

(i.e. technical infrastructure) and their 
coverage (i.e. percentage penetration). 
Describe the extent to which schools, 
libraries, government offices, the business 
community and the general population are, 


or will be, connected to the Internet. 
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Specify what kind of new infrastructure is 
required to support your proposed Smart 
services. 

Discuss how your organization will ensure 
efficient deployment of the enhanced 
infrastructure. 


ORGANIZATION 


Describe your community’s past experience 
in establishing and sustaining effective 
public/private sector partnerships. 

Provide an overview of how this demon- 
stration project will be both governed and 
managed. 

Provide a list of the key members of the 
demonstration project team and summarize 
their relevant experience, interests, roles and 
responsibilities, and nature of involvement 
(e.g. staff or volunteer). 

Describe how you will work in partnership 
with other levels of government, and private 
and voluntary sectors, to implement this 
demonstration project. 

Outline your plans for long-term 


sustainability. 


SMART RESULTS 


Describe how information and commu- 
nication technologies have benefited your 
community to date (e.g. specify measurable 
changes in the way people live, work 

and play). 

Describe how this demonstration project 
will benefit your community in terms of 
economic, social and cultural development, 
and technological advancement. 

Outline the potential national and inter- 
national market opportunities that your 
demonstration project will create for 
Canadian-made technologies. 

Outline how you plan to measure progress 
throughout the course of the demonstration 
project. Identify key indicators that will show 
you are making progress towards achieving 


your vision. 
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PRESENTATION 


Submit your letter of intent (unbound 
original) plus 25 copies, along with one 
electronic copy, either on a 3'/ inch 
diskette or submitted by E-mail to 
smartcom@cythera.ic.gc.ca, to the Smart 
Communities Directorate. 


Print must be of letter quality (no smaller than 
12 point) and single-spaced. Use standard 
letter-sized paper with no less than 2.5 centi- 
metre margins. Print single-sided. The title of 
your demonstration project should appear in 
the upper right-hand corner of each page and 
pages should be numbered consecutively. 


Electronic copies of the letter of intent and 
attachments must be in any one of the 
following PC-compatible formats: Microsoft 
Word 97 or lower, or Corel WordPerfect 8 


or lower. 


A letter of intent template can be found 
on the Smart Communities Web site at 


http://smartcommunities.ic.ge.ca 


MAILING ADDRESS 


Smart Communities Directorate 
Information Highway Applications Branch 
Industry Canada 

2nd Floor, Section A, South Tower 

Jean Edmonds Towers 

365 Laurier Avenue West 

Ottawa ON KIA 0C8 


Tel.: 1-800-575-9200 
Fax: (613) 941-8617 
E-mail: smartcom@cythera.ic.gc.ca 


DEADLINE 


Letters of intent are due by August 3, 1999. 
The letter of intent will be used to determine 
which communities will be invited to the 
second stage of the competition. Communities 
invited to participate in stage two of the com- 
petition will be notified in the fall of 1999. (See 
page 4 for a description of the full proposal.) 


SUMEAGIE Fo VGqtORiiaMeUr Niel Tale RES PROGR Ar Mi GeUR ISDE 


Whuat ELSE bo | 
NEED To Know? 


GUIDELINES FOR FUNDING 


The Smart Communities Program will offer non- 
repayable contributions to cover up to 50 per- 
cent of eligible costs to a maximum of $5 million 
over three years to demonstration projects 
selected according to the communities’ business 
plans and approved by Industry Canada. 
Industry Canada may require that projects be 
audited as a condition of payment of the contri- 
bution. By working with other levels of govern- 
ment, the private sector and volunteers, the com- 
munity is expected to cover the other 50 percent 
of eligible costs, either in-kind or in cash. 


Terms and conditions of contributions will be 
set in contribution agreements to be signed by 
Industry Canada and sponsoring organizations. 
The contribution agreement will specify the 
method of disbursement, anticipated results, 
project milestones, description of eligible costs, 
requirement to audit the project, required 
information to be supplied for performance 


evaluation, etc. 


ELIGIBLE COSTS 


Eligible costs may include, but are not neces- 
sarily limited to, purchases of related hardware, 
software, and services; applications develop- 
ment; equipment adaptation and upgrades; 
network operations; office and office equip- 
ment rental and expenses; salaries and benefits; 
contract fees for service; domestic travel by 
operating management; public relations 


materials and communication costs. 


Actual costs will be based on the terms and 
conditions set out in the contribution agree- 
ment. Goods and services acquired from non- 
arm’s length parties must be valued at the 
lower of the cost and the fair market value, 


with no provision for profits. 


Expenses and commitments made prior to final 
selection of demonstration projects are not 


eligible for reimbursement. 


OTHER COMMITMENTS AND 
CONDITIONS 


Learning 

Demonstration projects selected will serve as 
“learning laboratories” for the development of 
new and innovative applications, tools and 
technologies to support the 
creation of Smart Commu- 
nities across Canada. There- 
fore, Smart Communities 
are required to share their 
knowledge and expertise 
by working with the Smart 
Communities Directorate in 
developing resource mate- 
rials. The contribution 
agreement will specify the 
level of involvement required for these activities. 


Intellectual Property 

The ownership and disposition of intellectual 
property arising from demonstration projects 
must be detailed in a memorandum of under- 
standing among project partners (to be submit- 
ted by second-stage applicants only). This 
includes an agreement on how eventual 
benefits, including revenues, will be distributed 
among partners, as well as sharing costs to 
protect intellectual property rights. 


Official Languages 

Communities in designated areas selected to 
host demonstration projects must comply with 
Treasury Board Policy on Official Languages. 


Evaluation and Reporting 

To ensure that the objectives of the Smart 
Communities Program are met, sponsoring 
organizations will be required to report on their 
activities on a regular basis and participate in 
mid-term and end-of-project evaluations. 
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Neep More HELP? 


Additional information on the Smart Commu- 


nities Program and the demonstration project 


selection process can be obtained by visiting 


the Smart Communities Web site at 


http://smartcommunities.ic.gc.ca 


or by 

Tel.: 1-800-575-9200 

Fax: (613) 941-8617 

E-mail: smartcom@cythera.ic.gc.ca 


APPENDIX: LETTER OF 
INTENT CHECKLIST 


Your letter of intent should include the following: 


[_] a cover letter signed by the proposed project leader and the chair of the board or chief 


3) 


executive officer of the sponsoring organization 


a list of board members, identifying their respective organizations and areas of expertise 


a copy of the sponsoring organization’s by-laws 


if applicable, a copy of the sponsoring organization’s audited financial statements for no 
more than the past three years 


letters of exclusive endorsement from the local municipalities, regional municipalities 
and authorities existing in the coverage area along with those from other community- 


based, business, social and cultural organizations that support the submission 


a three-year budget, as well as anticipated support (cash and in-kind) from other 


demonstration project partners 
your community’s vision statement 


a description of the proposed demonstration project covering all five strategic areas 
(see “Smart Communities Selection Criteria” and “Guidelines for Completing the 
Letter of Intent”) 


25 copies of your letter of intent (10-page maximum) and the unbound origi- 
nal, along with one electronic copy, either on a 34% inch diskette or submitted 
by E-mail to smartcom@cythera.ic.gc.ca, to the Smart Communities Directorate 
no later than August 3, 1999. 
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